BOARD OF SELECTMEN
JULY 30, 2014
REGULAR SESSION

Members Present: David Parker, Nelson Almeida, David Andrade,
Michael Brady, Gary Sagar

Town Administrator: Shawn E. Cadime
Executive Assistant: Anne P. Rogers

Chairman Parker called the meeting to order at 6 p.m. followed by the Pledge of Allegiance and
moment of silence.

He announced that, in accordance with M.G.L Chapter 30, Section 20, anybody recording the
meeting must notify the Chairman. The Board of Selectmen is recording the meeting both audio
and video.

PUBLIC HEARING FOR LIQUOR LICENSES

To Consider the Transfer of a Beer and Wine Package Store License in the Name of
Mormax Corporation., d/b/a BJ’s Wholesale to RWJ Beverage located at 175 Highland
Avenue, Michael Reardon, Manager

Chairman Parker opened the public hearing at 6:01 p.m.

Atty. Steven Navega advised that this is a transfer from one part of the store to another. Itisa
fenced in area with security cameras. RWJ Beverage has a sublease with BJ’s. General
Manager Michael Reardon was in attendance. All employees are at least 21 years old and TIP
certified. It is beer and wine only. This area is .016% of the area of BJ’s.

Mr. Reardon said employees are trained to check identification. There is video surveillance
They will hire two full time and six to seven part time employees from this community.

A motion was made by Mr. Sagar, seconded by Mr. Andrade, and it was unanimously
VOTED: To close the public hearing at 6:15 p.m.

Mr. Andrade asked if there would be a separate entrance or would the access be from inside
BJ’s.

Mr. Reardon said it would be inside BJ’s.

Mr. Almeida said other package stores were denied at the same time BJ’s was approved. He
asked if the register would prompt to ask for identification. He has concerns because children
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are in BJ’s. In looking at background information, there was an alleged violation in another
location.

Mr. Reardon explained the situation.
Mr. Almeida said he would be OK with the transfer if the square footage would be the same.

Atty. Navega explained there was a miscalculation on the square footage in the BJ’s application
and the Board rectified it. The 1,744 sq. ft. is similar in nature taking into consideration the
walkways space.

Mr. Sagar mentioned that he would be voting “no”. When the application came before the
Board, he voted against it because other box stores had previously applied and were denied. He
felt that BJ’s now has the opportunity to expand.

Atty. Navega stated that BJ’s was denied a license in Chicopee and applied in Seekonk. BJ’s
appealed with the ABCC and it was suggested that the Chicopee Board of Selectmen rehear it.
The license was issued to Chicopee. BJ’s can only have five licenses and is selling this license
to RWJ for less money than was paid for it. BJ’s won’t sell the Chicopee license because it is in
competition with Cosco.

Mr. Brady said, as a police officer, he has dealt with numerous businesses that have a no-sell
without an 1D policy and a number have sold to under age people who have gone in on a sting.
He felt this area would secure the alcohol more. It will segregate the merchandise. He would
have no tolerance if there is a violation.

Chairman Parker said he was the one who made the motion to limit the area for the liquor.

The square footage went from 1,100 to 1,744. He agreed that this is better security. He will not
support increased square footage in the future.

Mr. Reardon said that they take selling to minors very seriously.

Mr. Almeida repeated that he is not happy with the violation.

Chairman Parker understood there has been a problem in another town. However, it was an
individual who made a mistake and he felt it was unfair to hold a company entirely responsible.

Mr. Andrade noted that there was one violation in six years.
A motion was made by Mr. Brady, seconded by Chairman Parker, and it was
VOTED: 3 Ayes; 2 Nay; To approve the transfer of a beer and wine package store

license from Mormax Corporation, d/b/a BJ’s Wholesale to RW]J
Beverage located at 175 Highland Avenue.
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The vote: Mr. Brady — Aye; Chairman Parker — Aye; Mr. Andrade — Aye; Mr. Almeida —
Nay; Mr. Sagar — Nay.

LICENSE HEARING

Consider Approval of Request from Luxury Box for an Alteration of Premises located at
350 Fall River Avenue

Mr. Almeida advised he would not be voting on this item.
Mr. Charles Tapalian and Mr. Chris Pelletier were in attendance.

Mr. Cadime said they are adding a room at the back part of the building. The ABCC requires a
floor plan.

A motion was made by Mr. Sagar, seconded by Mr. Andrade, and it was

VOTED: 4 Ayes; 1 Abstention; To approve the Luxury Box request for an
alteration of premises located at 350 Fall River Avenue.

The vote: Mr. Sagar — Aye; Mr. Andrade — Aye; Mr. Brady — Aye; Chairman Parker — Aye; Mr.
Almeida — Abstained.

PRIORITY HEARINGS

Appoint and Swear in Alicia M. Kelly as a Police Officer

Chief Craig Mace was in attendance.

Mr. Cadime recommended the appointment.

A motion was made by Mr. Sagar, seconded by Mr. Almeida, and it was unanimously
VOTED: To appoint Alicia M. Kelly as a police officer effective July 31, 2014..

Introduction of the Narcotics Detection Team of Officer Adam Laprade and K-9 Kilo

Chief Mace introduced Officer Adam Laprade and K-9 Kilo. Officer Laprade has worked
with the dog for three years. With the cooperation of his coworkers, he was able to go to
training and get Kilo trained to work in Seekonk.

Chief Mace said this is a very exciting time for the Seekonk Police Department.
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Consider Request from Chief to Offer Conditional Offer of Employment for a Police
Officer

Chief Mace advised that 33 people were interviewed He recommended Alexandra Cambra.
Mr. Cadime said that several communities are interested in her but she has chosen Seekonk.
A motion was made by Mr. Sagar, seconded by Mr. Brady, and it was unanimously
VOTED: To offer conditional employment to Alexandra Cambra as a police officer.

Consider Approval of the Southeastern Massachusetts Law Enforcement Mutual Aid
Agreement

Chief Mace explained this would allow Seekonk police officers to act as police officers outside
of the jurisdiction as long as they are part of the agreement. It is not accepted on the state level.
Eight or nine communities are involved.

Retired Chief Ronald Charron had separate agreements with East Providence, Barrington, and
Pawtucket.

Mr. Cadime recommended approval.
A motion was made by Mr. Sagar, seconded by Mr. Almeida, and it was unanimously

VOTED: To approve the Southeastern Massachusetts Law Enforcement Mutual
Aid Agreement to be executed by the Chairman and Town Administrator.

Consider Conditional Offer of Employment of Carol-Ann Days to the Communications
Department

Mr. Cadime advised that Ms. Days was the first choice of the interview team.
Communications Director Chris Campbell stated there were 80 applicants. He noted that Ms.
Days is a part time dispatcher in Rehoboth and full time in Dartmouth. She was the
overwhelming choice of the interview team.

Mr. Cadime recommended that they offer Ms Days conditional employment.

A motion was made by Mr. Sagar, seconded by Mr. Almeida, and it was unanimously

VOTED: To offer Carol-Ann Days conditional employment as dispatcher in the
Communications Department.
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Mr. Brady noted that he has worked with her. She does a very good job as an emergency
dispatcher.

The order of business moved to:

NEW BUSINESS

Discussion and Consideration of Fire Chief VVacancy

Mr. Cadime advised that Chief Jack would be retiring as of September 19", The position was
posted. Capt. Michael Healy was the only internal candidate. He has 26 years within the
department. The interview team comprised of Chief Jack, Chief Mace, Chris Campbell, and Mr.
Cadime. Capt Healy impressed everybody.

Mr. Cadime noted that he had issues that Capt. Healy would be able to make the transition from
the administrative standpoint, but Capt. Healy put all the questions he had to ease.

The fact that he could have been a chief years ago and passed it up because he felt he was not

ready and hi dedication to the Town of Seekonk speaks volumes. Another factor is that Capt.

Healy served as acting chief and he is the fire prevention officer.

Mr. Cadime recommended that the Board offer Capt. Healy a conditional offer of employment.

A motion was made by Mr. Sagar, seconded by Mr. Andrade, and it was unanimously

VOTED: To affirm the Town Administrator’s recommendation and make the offer of
employment to Capt. Michael Healy, conditional on successful contract
negotiations.

Mr. Sagar said when Chief Viera retired the Administrator at the time offered the job to Capt.

Healy. He denied it because he felt he wasn’t ready. That speaks volumes to his character.

He has stepped up and the staff trust him, being a former firefighter.

Mr. Cadime noted that Capt. Healy would be the first one to say that his advancement is
attributed to the leadership and direction provided by Chief Jack.

Chairman Parker noted that Capt. Healy has been thrust into difficult situations.

Capt. Healy said he is honored to stand here tonight. He hoped the Board accepts the
recommendation in a positive manner.

He confirmed that he did have the opportunity in the past and he was not ready. He is ready now
and is determined and focused to do the job.
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He is honored that the Board trusts him and respects him and that he has the confidence to lead
the Seekonk Fire Department.

He added that it is true that without the leadership of Chief Jack he would not be standing here
today.

Capt. Healy thanked Mr. Cadime and the interview panel for the interview process..

PRIORITY MATTERS

Consider Acceptance of the Grant from Federal Highway Administration, Mass. DOT and
SRPEDD for New Bike Racks

Mr. Cadime advised that SRPEDD provides grants for bike racks at Town Hall, the library, Cole
Field, and the athletic complex on Water Lane. The Town needs to provide the installation.

Town Engineer David Cabral explained that Recycling Coordinator Lorraine Gramolini took
over the project.

Mrs. Gramolini advised that Mr. Cadime signed the grant proposal. The Town was approved.
These grants are from the Southeastern Mass. Metropolitan Planning Organization, the Mass.
Highway Department and the Federal Highway Administration. She would like to place the
order. The Town will be reimbursed within a few months.

A motion was made by Mr. Sagar, seconded by Mr. Almeida, and it was unanimously
VOTED: To accept the grants in order to purchase bike racks.

Consider Vote to Approve DPW Trucks 8, 14, and 15 as Surplus Equipment

A motion was made by Mr. Sagar, seconded by Mr. Brady, and it was unanimously
VOTED: To establish DPW trucks 8, 14, and 15 as surplus equipment for sale.

Consider Acceptance of Donation of $500 for the Animal Shelter

Mr. Cadime recommended the Board accept the donation.
A motion was made by Mr. Sagar, seconded by Mr. Andrade, and it was unanimously

VOTED: To accept the $500 donation for the animal shelter from Mr. & Mrs.
Alfred Morris with sincere appreciation.
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OLD BUISINESS

Update on Burr’s Pond with Richard Wallace

Chairman Parker advised that more than a year ago the State report ranked the dam low. The
Board of Selectmen never got a copy of that report. He wanted to make sure the dam does not
need repairs.

Mr. Cadime said that Weston and Sampson did the evaluation of that dam in 2011. It was rated
fair at that time. The next scheduled inspection is 2018. He spoke to the Conservation Agent
who told him Weston and Sampson was supposed to forward the report to GPI. DPW did minor
repairs to the dam.

Mr. Sagar recalled that a specialist from GPI came into town and visited the dam with Mrs.
Nolan.

Chairman of the Conservation Commission Richard Wallace explained that he visited the dam
with the Mrs. Nolan. DPW addressed the problem of sink holes. A safety fence was put up
along the backside to make it safer.

Mr. Wallace said he went out with DPW and several arborists to get prices on removing the
brush and trees from the right hand side of the dike.

He said they recommended the vegetation be removed from the dike. They do not have the
expertise to say if something in the report should be addressed. They recommended to Mrs.
Nolan to bring Weston and Sampson back to prioritize these issues.

Mr. Cadime said he would forward this to GPI and have them do a site visit to determine if some
of the issues are still there and put a cost estimate.

Mr. Sagar felt that Ms. DeBlander and Mr. Del Rosso were involved in the meeting with the
expert.

Mr. Cadime will check with her.

COMMUNITY SPEAKS

None.
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NEW BUSINESS

Consider the Recommendation of Erica Harris-Grimes for Appointment to the Recreation
Committee

Postponed to the next meeting.

Consider the Recommendation of Christine Gadbois for Appointment to the Energy
Committee

Postponed to the next meeting.

Discussion on the Creation of a Recycling Policy

Mr. Cadime advised this was put on at the request of a Board member. There had been concerns
about individuals who do not pay into the trash fee being sent away at the transfer station.

In the absence of DPW Supt. Robert Lamoureux, Mr. Cabral advised that the current solid waste
program is an all or nothing. It includes curbside pick up, bulky waste pick up, and use of the
transfer station. There are 150 exemptions of people who have dumpsters and do not participate
in the program. The annual fee is about $180.

Mr. Brady asked if there is someway to estimate the cost of just using the transfer station for
residents who have dumpsters.

Mr. Cabral said that he would look into it. He has discussed this with Mr. Lamoureux and Mr.
Cadime. It might be possible to give them a recycle sticker for a fee and allow access to the
transfer station.

Mr. Brady suggested it could be a different colored sticker.

Mr. Cadime said there is criteria in order to charge a trash fee.

Mr. Andrade said residents could let others use their vehicle if stickers are used.

Mr. Cabral said the one visit pass is $25 and the three visit is $65.00.

Mr. Almeida said a resident did not have proper identification for the transfer station. ABC had
indicated they would be able to take in more recycling.

He would be OK with a fair cost and issuing a sticker once a year.

He noted that he has been waiting for a response on Saturday coverage at the transfer station.
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Mr. Cabral said that he would discuss with the recycle coordinator, Mr. Lamoureux and Mr.
Cadime.

The Board directed Mr. Cadime to come back with a recommended plan to allow residents who
do not participate in the trash program to use the transfer station.

Discussion on Road Resurfacing

Mr. Cabral explained that $580,000 of Chapter 90 money is spent per year on the roadway
program. There are 117 miles of roadway to maintain in town. There are a number of options.
Several years ago, Weston & Sampson did a study and made recommendations with costs
involved.

He gave examples of the different processes used for road repair, life expectancy, and costs.
There was discussion about the condition of Hebron Avenue.

Consider Approval of Reqular Session Minutes of June 18, 2014 and July 2, 2014

A motion was made by Mr. Sagar, seconded by Mr. Brady, and it was unanimously
VOTED: To accept the Regular Session minutes of June 18, 2014 and July 2, 2014.

OTHER BUSINESS

Discuss Other Topics not Reasonably Anticipated by the Chairman 48 Hours Before the
Meeting

None.

TOWN ADMINISTRATOR’S REPORT

Mr. Cadime advised that the roof should be done in the near future for the animal shelter.

Working with Mrs. Cloutiher and her group on an rfp for the addition. Should be advertised in
the central register and ewnspaper soon.

BOARD OF SELECTMEN LIAISON REPORTS AND COMMENTS

Gary said he attended the CPC. One of the items was funding request for town meeting.
Got into discussion about the roof for old town hall. He told them that there was specs and was
told I was written by a member fo the historical commission.



Shawn said it was scope of work. Mr. Alexander will be the contact for that project.

Gary wanted to know abut we tabled two appointments. We are getting away from having them
come in and meet the board prior to appointment.

Chairman said he would not support that.
If it more than one person, it would be uincomfortable to have them here.

Shawn wil have those apointeed come to the Board and meet them at the next meeting.
Gary would like to research a municipal building committee with mr. Cadime.

Nelson said many cmopalints from various residdengts which involved a lot of different
departments in our town hall. Town adm. responded quickly and for the departments to react
quickly and resolve all issues.

Chairman said at the next reg meeting would like to go over Code Red with the cmmunicaigtons
director.

Mr. Cadime said that Code red had agreed to unlimited minues.

Chairman would like to have the various board openings on the agenda for the next meeting.

He would like to talk about the plaques purchased to give to employees.
What are the parameters for getting one.

In watching Rehoboth, chairman asked how many cell phones do we supply to people.
He wanted to know what are the contracts for those phones.
Shawn will get that information.

COMMUNITY SPEAKS

Mr. Bowden noted that the $1,000 check from stop and shop was never accepted by the Bord of
Selectmen.
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EXECUTIVE SESSION

Motion to go into Executive Session Mr. Sagar, seconded by Mr. Andrade, not to reconvene in
open session. Roll call

At 240 on video

David parker not participate in any negotiations discussion



