
 
 
 
 

MEMORANDUM 
 
 
To:   The Planning Board 
  
From:  John P. Hansen Jr., AICP, Town Planner 
 
Date:  February 15, 2011 
 
Re:   Master Plan Committee 
 
 
Currently, the Planning Board is the only group working on the Master Plan update.  
However, this approach may not lead to the buy-in that we might need to implement the 
Plan.  Perhaps a Master Plan committee should be established with members from several 
boards such as BOS, Capital, FinCom, Schools, Planning, etc to develop the Plan.  This 
approach is used in several communities in order to have goals developed that everyone 
can endorse and implementation measures adopted.  Let’s discuss at the next meeting. 
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