
Analysis of "Possible" Inclusionary Zoning and Incentive Zoning Mechanisms

Starting Units
Units 
with Inclusionary Zoning Total Units

Affordable Units 
Provided

Affect on Protection of 
Open Space and Density

Affect on Real Estate 
Market/Developer Profitability

Mandatory By Right 8 market 7 market + 1 affordable 8 units 1 unit
Same density as baseline 
zoning.

Developers receive one less 
market unit and must support 
affordable unit costs with 
reduced market revenue.  
Assumes a robust real estate 
market.

Voluntary Special Permit 8 market 8 market + 1 affordable 9 units 1 unit

12.5% increase in density 
within Conservation 
Subdivision (CS).  
Protected Open Space and 
"disturbed area" 
percentages in the CS are 
likely unaffected.

Developers receive baseline unit 
number, but must support 
affordable unit costs with existing  
market revenue.  Assumes 
developer willingness to 
participate and probable 
"alternative" provision of 
affordable units (placing deed 
restictions on existing units in lieu 
of new construction).

Voluntary Special Permit
(Density Bonus)

8 market
8 market + 1 affordable
+ 1 market bonus

10 units 1 unit

25% increase in density 
within Conservation 
Subdivision (CS).  
Protected Open Space 
percentage in CS is likely 
unaffected; "disturbed 
area" percentage in CS 
may increase.

Developers receive an additional 
market unit that helps to offset 
affordable unit costs.  Assumes 
that bonus market unit profits 
are sufficient to incentivize 
developer participation.
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