Park & Recreation Agenda
Tuesday, October14, 2014
6:30pm

e Open Meeting

e Approval of August Minutes
e Approval of September Minutes

e Old Business
o Capital improvement
o Ski Program 2014/15
= Approve Stipend for directors
= Matt, Erin & back up
=  Approve $13,000 from Revolving to be used for Ski program (fees, bus, snacks, stipend,
all other items not mentioned, but needed to run program)
o Discuss “fees waived for PCA participation” percentage?
o Discussion on town by law sign wording
o Discuss current permitting & scheduling guidelines
e Raise outside league fees
e Create deposit system for fees forgo current system

e New Business
o P&R CORI Policy
= |D/ Certify CORI & Concussion

e Budget Discussion
e Directors Report
o Program/event updates
o Meeting time change
o Permit & Scheduling needs to be updated
e Chairmen’s Report
e League Discussions (limit to 5 minutes)
e Close Meeting
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